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1. Purpose and scope

This report documents the main achievements of the Erasmus+ project “Supporting Students Through Educational
Coaching”. It assesses staff learning and professional development under Objective 1 and records the
complementary outcomes of the group mobility of school pupils.

Objective 1 focused on strengthening the professional skills of administrators and teachers in the student
mentoring system. The student mobility supported the wider project aim by allowing pupils to practise stress
management, time management, self-awareness, communication and inclusive cooperation in an international

setting.

2. Baseline need

The project responded to needs identified through the school survey “My School - My Window to Life”, completed
by 98 students. The survey indicated that 54% experienced very high parental expectations, 42% reported anxiety
and excitement during examinations, and 28% spent their free time mainly with technology and digital devices.
These findings highlighted the need for stronger mentoring, stress support, time management, family
communication and responsible technology use.

3. Implemented mobility activities

Activity Dates and host Participants / contribution

Group Mobility of School Pupils -
Stress and Time Management

Practical Stress Management
Techniques for Teachers and Students
in the Classroom

Time Management and Technology in
the Modern Educational Process

Improving Communication Skills and
Working with Families

19-28 November 2025
Ozel Adalya Fen Lisesi/Koleji,
Antalya, Turkiye

19-28 November 2025
Pixie Academy, Dalaman / Mugla,
Turkiye

30 March-8 April 2026

CEKDEYV International Education
& Development Academy,
Antalya, Turkiye

30 March-8 April 2026

CEKDEYV International Education
& Development Academy,
Antalya, Turkiye

21 pupils and 3 accompanying persons; 12 pupils
with fewer opportunities. Focus on stress
awareness, time management, self-understanding,
communication, inclusive teamwork and intercultural
learning.

Staff training in educational coaching, mentoring,
student guidance, stress awareness, goal-setting,
inclusive support and progress-monitoring tools.

Staff training in time planning, prioritisation,
balanced technology use, digital tools, monitoring,
feedback and student motivation.

Staff training in active listening, constructive
feedback, conflict-sensitive communication, inclusive
family engagement and shared responsibility for
student progress.

The activities used practical workshops, role-play, case analysis, collaborative tasks, reflection, intercultural
exchange and action planning. Learning outcomes were documented through Learning Agreements, Europass
Mobility records, certificates, participant lists, learning diaries, reflection activities and final presentations.
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4. Main professional achievements of staff

Educational coaching and mentoring: active listening, open and solution-focused questions, realistic goal-setting,
structured reflection and student-centred guidance.

Stress management and emotional support: recognising signs and sources of stress and using breathing,
grounding, mindfulness, movement and reflection technigues in educational settings.

Time management and learning organisation: prioritisation, daily and weekly planning, study routines and support
for students facing procrastination or academic pressure.

Purposeful use of technology: digital planning tools, online surveys, feedback forms, shared documents, digital
portfolios and interactive learning materials.

Communication with students and families: empathy, constructive feedback, conflict-sensitive communication,
parent-meeting planning and shared responsibility for student progress.

Inclusion and institutional development: more responsive support for students with fewer opportunities and
preparation of mentoring schedules, progress forms, reflection sheets and individual support plans.

5. Student mobility outcomes and contribution to Objective 2

The group mobility of school pupils was implemented from 19 to 28 November 2025 at Ozel Adalya Fen
Lisesi/Koleji in Antalya, Tlrkiye. The activity involved 21 pupils and 3 accompanying persons, including 12 pupils
with fewer opportunities.

Students identified common sources and signs of stress and practised age-appropriate coping techniques,
including breathing, mindfulness, movement and creative reflection.

Students developed daily and weekly planning methods, prioritisation skills and more structured approaches to
study routines and personal responsibilities.

Students strengthened self-awareness by reflecting on their strengths, challenges, interests and personal goals
and by preparing individual action ideas.

Students improved communication, teamwork and problem-solving through collaborative tasks, intercultural
interaction and peer feedback.

Inclusive participation enabled pupils with fewer opportunities to take an active role in group work and international
learning.

These outcomes complemented the staff-training results: teachers gained new mentoring methods, while pupils
had the opportunity to experience and practise related skills directly.

Co-funded by the European Union through the Erasmus+ Programme Page 3



ERASMUS+ KA122-SCH | PROJECT ACHIEVEMENT REPORT HRD

Human Resource
Development Center

6. Assessment against indicators

| e R e

Participation in structured European Learning Agreements, Europass Mobility records, course certificates Completed
learning activities and participant lists P
Improved staff competence in Active listening, goal-setting, individual support planning, mentoring Achieved
educational coaching and mentoring simulations and progress-monitoring tools
Improved staff capacity for stress, time- Stress-awareness methods, planning tools, digital support, role-play Achieved
management and family support and parent-engagement methods
Student participation in an inclusive 21 pupils, 3 accompanying persons and 12 pupils with fewer Comoleted
international mobility opportunities; host-school programme in Antalya P
Student development in stress and time- = Practical workshops, daily reflection, breathing and mindfulness Achieved
management skills exercises, planning tasks, teamwork and final presentations

. Action plans, reflection sh nt portfoli rogress form In progress
Transfer to the school mentoring system th pians, .e ect.o S eets, stpde t portiolios, progress forms P g !

and internal dissemination commitments monitored

7. Evidence used

The assessment is based on the project application, mobility and course documentation, Learning Agreements,
Europass Mobility records, certificates, participant lists, learning diaries, reflection activities, practical tasks,
presentations and planned institutional follow-up. No unsupported numerical impact percentages have been
added; the report relies on documented participation, learning activities and observable outputs.

8. Institutional integration and follow-up

Present staff and student mobility results to the Pedagogical Council and relevant school teams.

Share mentoring methods, stress-management activities and time-planning tools through internal workshops,
newsletters, meetings and e-mail.

Use student portfolios, mentoring forms, surveys and electronic forums to monitor progress every six months.
Organise follow-up sessions where mobility participants share practical exercises and experiences with other
students, teachers and parents.

Integrate relevant methods into regular mentoring, guidance, family-engagement and student well-being activities.
Review implementation and adapt the school mentoring system based on evidence and feedback.

9. Overall conclusion

Objective 1 is considered achieved at the level of staff mobility and professional competence development.
Participating staff acquired relevant and transferable methods in educational coaching, stress and time
management, digital support, inclusion and family communication.

The student mobility at Ozel Adalya Fen Lisesi/Koleji added a practical learner dimension to the project. It allowed
pupils to apply stress-management, planning, communication, teamwork and self-reflection skills in an inclusive
international environment. Together, the staff and student mobilities created a stronger basis for improving the
mentoring system and educational support offered by PG Konstantin Fotinov.
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