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PROJECT RESULTS DISSEMINATION LETTER

Staff Training and Student Mobility Outcomes

Date: 1 June 2026

Subject: Sharing the staff-training and student-mobility results of the Erasmus+ project “Supporting Students
Through Educational Coaching”

Dear Colleagues and Partners,

PG Konstantin Fotinov is pleased to share the principal results, learning outcomes and transferable practices developed
through the Erasmus+ project “Supporting Students Through Educational Coaching”. The project combined professional
development for school staff with a group mobility for pupils, allowing the acquired methods to be examined from both the
educator and learner perspectives.

The project responded to needs identified through the school survey “My School - My Window to Life”, completed by 98
students. The findings showed that 54% of respondents experienced very high parental expectations, 42% reported
anxiety during examinations, and 28% spent much of their free time using technology and digital devices. These findings
highlighted the need to strengthen educational mentoring, practical stress management, time-management skills,
communication with families, responsible technology use and inclusive student support.

Project title Supporting Students Through Educational Coaching
Project number 2025-1-BG01-KA122-SCH-000306207
Erasmus+ KA122-SCH - Short-term projects for mobility in

G school education

Project period 1 June 2025 - 31 May 2026

Beneficiary PG Konstantin Fotinov, Samokov, Bulgaria
Destination country Turkiye

9 staff members in three course flows and 21 pupils with 3

Mobility scope ;
accompanying persons

Implemented mobility activities

Dates and host Participants and focus
21 pupils and 3 accompanying persons, including
- e 19-28 November 2025 12 pupils with fewer opportunities. The programme
Group Alelellllny Gselueal U - S Ozel Adalya Fen Lisesi/Koleji, Antalya, developed stress awareness, time-management
and Time Management L . . s
Turkiye skills, self-understanding, communication,

inclusive teamwork and intercultural learning.

Practical Stress Management Techniques Staff training in practical stress-management

for Teachers and Students in the 19-28 November 2025 methods, educational coaching, mentoring,
Classroom Pixie Academy, Dalaman / Mugla, Turkiye student guidance, goal-setting, inclusive support
and progress-monitoring tools.
. . 30 March-8 April 2026 Staff training in time planning, prioritisation,
E:Limagggz;?on;;r;fr::::snomgy i CEKDEV International Education & balanced technology use, digital tools, monitoring,
Development Academy, Antalya, Tirkiye feedback and student motivation.

Staff training in active listening, constructive
feedback, conflict-sensitive communication,
inclusive family engagement and shared
responsibility for student progress.

30 March-8 April 2026
CEKDEV International Education &
Development Academy, Antalya, Turkiye

Improving Communication Skills and
Working with Families
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Main results shared with other organisations

The mobility activities produced practical results that can be adapted by schools, educational centres, non-governmental
organisations and other professionals working with young people and families. The main transferable results are
summarised below.

Result area Transferable result for other organisations

Practical routines for recognising stress, using breathing and grounding techniques,
planning time and reflecting on personal progress.

Active listening, solution-focused questions, realistic goal-setting, individual support and
structured mentoring records.

Adaptations and supportive group methods that enable learners with fewer opportunities
to participate actively and safely.

Responsible technology use, digital planning tools, online surveys, feedback instruments
and student portfolios.

Constructive feedback, realistic expectations, conflict-sensitive communication and
shared action plans for student progress.

Teamwork, communication across cultures, respect for diversity, solidarity and active
participation in an international learning environment.

Progress forms, mentoring schedules, student portfolios, action plans and six-month
review through surveys and electronic forums.

Student well-being and self-management
Educational coaching and mentoring
Inclusive participation

Digital balance and learning support
Communication with families
Intercultural and social competences

Institutional follow-up

Recommended use of the results

Other organisations may adapt the results according to their target groups, institutional context and available resources.
The following actions are recommended:

Introduce structured mentoring meetings with clear goals, follow-up questions and simple progress records.

Use short breathing, grounding, movement and reflection activities during periods of high academic pressure.
Support realistic time planning, balanced digital habits and inclusive participation by learners with fewer opportunities.
Strengthen communication with families through constructive feedback and shared action plans.

Monitor progress through portfolios, pre- and post-assessment and surveys, and share mobility experience through
workshops, eTwinning, newsletters and social media.

Invitation to cooperation and exchange

PG Konstantin Fotinov invites schools, educational organisations, non-governmental organisations, local institutions and
community stakeholders to discuss and adapt these practices. We are open to exchanging materials, joining seminars
and round-table discussions, developing eTwinning activities and exploring future Erasmus+ cooperation in student
mentoring, well-being, inclusion, digital balance and family engagement.

This letter may be shared through institutional websites, professional networks, newsletters, stakeholder meetings and
social media. When referring to the results, recipients are kindly requested to acknowledge the Erasmus+ Programme
and the support of the European Union.

Closing statement

The project strengthened inclusive educational mentoring and gave pupils direct opportunities to practise stress
management, time management, communication, teamwork and intercultural competences. Its lasting value lies in
transferring mobility learning into everyday school practice and sharing tested approaches with the wider educational
community.

We thank the hosting organisations, trainers, pupils, accompanying persons, staff participants and stakeholders who
contributed to the project and its dissemination.

Yours sincerely,

Project Team
PG Konstantin Fotinov
Samokov, Bulgaria
www.pg.samokov.com
Funded by the European Union. The views and opinions expressed are those of the author(s) only and do not necessarily reflect those of the

European Union or the European Education and Culture Executive Agency. Neither the European Union nor the granting authority can be held
responsible for them.
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